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Service Overview 

Our People & Culture service is designed for organizations seeking to build a strong, 
values-driven workplace culture that supports employee engagement, performance, 
and retention. This service helps businesses align their people strategies with their 
organizational goals, especially during periods of growth, transformation, or cultural 
misalignment. 

Whether you're a growing startup or an established enterprise, we help you create a 
workplace where people thrive and culture becomes a competitive advantage. 

 

Features 

• Culture Assessments & Diagnostics 

• Employee Engagement Surveys & Action Planning 

• Leadership Alignment & Coaching 

• Values Definition & Integration 

• Change Management Support 

• Internal Communication Strategy 

• Onboarding & Offboarding Experience Design 

• Culture Workshops & Team Building Facilitation 

 

Advantages 

• Tailored to Your Business DNA: We don’t apply one-size-fits-all models. Our 
approach is customized to your unique culture, industry, and workforce. 

• Data-Driven Insights: We use qualitative and quantitative tools to uncover the 
real drivers of your culture and engagement. 

• Integrated with Strategy: Our work aligns people and culture initiatives with 
your business objectives, ensuring relevance and impact. 

• Experienced Facilitators: Our team includes seasoned HR professionals and 
organizational psychologists who bring deep expertise and empathy. 



 

Benefits 

• Higher Employee Engagement & Retention 

• Improved Leadership Cohesion & Communication 

• Stronger Alignment Between Culture and Strategy 

• Increased Productivity and Morale 

• Enhanced Employer Brand & Talent Attraction 

• Reduced Turnover and Onboarding Costs 

 

How It Works / Our Process 

1. Discovery & Consultation – We meet with your leadership team to understand 
your current culture, challenges, and goals. 

2. Assessment & Analysis – We conduct surveys, interviews, and workshops to 
gather insights into your people and culture. 

3. Strategy Development – We co-create a culture roadmap with clear priorities, 
initiatives, and success metrics. 

4. Implementation Support – We help roll out programs, facilitate workshops, and 
coach leaders through change. 

5. Monitoring & Feedback – We track progress, measure impact, and adjust 
strategies as needed. 

 

Why Choose Us 

• Human-Centred, Business-Savvy: We balance empathy with strategic thinking 
to deliver results that matter. 

• Proven Track Record: Our clients span industries and sizes, all benefiting from 
measurable improvements in culture and engagement. 

• Flexible Delivery: We offer on-site, virtual, or hybrid support to meet your 
operational needs. 

• Ethical & Inclusive: We embed DEI principles into every aspect of our work, 
ensuring inclusive and equitable outcomes. 

 



Pricing Structure 

We offer value-based pricing tailored to the scope and scale of your needs. Options 
include: 

• Project-Based Packages (e.g., Culture Audit & Roadmap) 

• Monthly Retainers for ongoing support 

• Workshop & Facilitation Fees for team sessions 

• Custom Quotes for enterprise-wide transformation initiatives 

 

Next Steps 

Ready to transform your workplace culture? 

     Contact us for a free consultation 

       Request a custom proposal 

        Schedule a discovery session with our People & Culture team 

 

 


